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The stakeholders drive the assessment effort. The first
step is to learn to specify the concerns explicitly. The
second step is to learn how to transform the analysis
output into actions. Finally, they have to learn how to
initiate and drive the process.
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The facilitators ensure that the assessment process
works out smoothly. First, they have to learn to work
with stakeholders to identify valuable concerns.
Second, they have to learn to craft tools fast. Finally,
they have to learn to facilitate and ensure that
stakeholders make a decision.
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